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Approved Project Scope – July 2017

• Budget:  ~ $900k+/yr savings, over 10 years   ~ $9M

• Buy-back opportunity via Maine legislation $0.6M

• Cobra Head upgrade:  roughly 6500;  $3.2 M

• Decorative fixture upgrade:  roughly 700 $1.8 M

• Upgrade 2 Parking Garages: $0.2 M

• Recommend select Smart City $1.5 M

• Ongoing lighting and smart city service $0.01M

• Subtotal, estimated project spend: $7.3M
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PROJECT UPDATE– SEPTEMBER 2017

• Finalizing Street Light purchase from CMP
– Bill of Sale document approved; ~ $590,000

• Secured attractive project funding
– Bank of America approved $8.5M for 10 years at 2.05%

• Scope refinement, both Lighting and Smart City
– Concrete details on core lighting project

– Identifying range of options for more difficult ‘decoratives’

– Prioritizing list of Smart City and special lighting projects

• Successful LED pilot install  (Cedar and Casco Streets)

• Split work into 2 phases to help balance debt load
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Project Phase 1:

• Accelerates and maximizes savings for Portland

• Can execute quickly – no ambiguity
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Project Phase 2:

• Allows for time to refine scope, balance priorities

• Helps the City to balance its debt load
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SHORT-TERM ACTION ITEMS:

• Define deliverables for City prior to Oct 2nd meeting
– Suggest helping to create a project summary for Council

– Optional attendance, if recommended

– Confirm all contract language approved by deadline

• Financing
– Attempt to lock in rate now, or wait until after meeting?

• Accelerating construction, start date
– Identified 1 long-lead-time item; suggest early ordering ($25k)

• Defining all Phase 2 decision points
– Develop master list, set overall priorities
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Savings calculations
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QUESTIONS?


